
 

Appendix A  Proposed Evaluation Process 

    Community Chest applications 2018/2019 

 

 

 

 

 

 

 

 

 

 

 

 

  

 Member actions              Officer actions 

Communication with prospective applicants 

Initial assessment of applications and scoring against matrix  

w/c 02/10/17 

GWP consider applications 09/10/17 – 03/11/17 

Application summaries including scoring provided to GWP  

w/c 09/10/17 – full applications on request 

GWP meeting – decisions made on grant allocations  

06/11/17 

Communications with deferred applicant organisations 

07/11/17- 30/11/17 

Deferred decisions made by GWP via email  

w/c 04/12/17 

Applicants informed of decisions  

w/c 11/12/17 

Grant agreements drafted and passed to grant monitoring 

officers w/c 08/01/17 

Cabinet decision 05/12/17 

 agreements finalised and signatures obtained by grant 

monitoring officers 

Grant payments made to successful applicants 

September 

2017 

October 

2017 

November 

2017 

 

January 

2018 

December 

2017 

 

April 2018 

Feb – Mar 

2018 

Grant agreements finalised and signatures obtained 


